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PLANNING RECRUITING TRAINING MANAGING EVALUATING
+ Define Your Mission + Assess Your Image + Develop Your + Assign a Supervisor + Describe Your
+ Assess Your + Decide How To Orientation Program + Communicate With Program
Organization Recruit . fggi?; sE."rientation Volunteers Regularly + Design the Evaluation
+ Develop Your + Develop Your + Evaluate Your « Collect Data
Volumeper Program > MESsaQ?e > + Schedule Orientation > Volunteers al + Analyze the Data
+ Describe Volunteer « Find Volunteers + Develop Materials + Avoid Volunteer » Report Results
Positions + Select Volunteers + Conduct the Burnout
+ Screen Volunteers Orientation * Recognize Your
+ Train Your Volunteers Volunteers' Efforts

A A A A

- US. Department of Health and Human Services(2005). Successful Strategies for Recruiting, Training, and

Utilizing Volunteers: A Guide for Faith- and Community-Based Service Providers).
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» Feel needed

» Share skills

» Have a change of pace
» Help someone

» Explore a career

» Donate time

» Do something outside of oneself

P Learn a new skill

AFd B Aol tfjst &=7](Motivations for Volunteering)

» Give back to the community

P Fulfill a spiritual need or obligation
» Get to know the community better
» Make new friends

» Be an advocate

» Fulfill a mandate or requirement

P Set an example for children

» Act on a passion

WA 9] ABHATEFL 71T A AEH 29170
Bgolold 7ol &8 2RASE SEHAY

of Fost= A&o] Wl w=rh dorE TEASY &7, 57 2
] z

(£*]: US. Department of Health and Human Services(2005). Successful Strategies for
Recruiting, Training, and Utilizing Volunteers: A Guide for Faith- and Community-Based Service Providers).
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